
Leadership	Team	Meeting	
October	10,	2024

In	attendance - Msgr.	Marc,	Erin,	Kristen,	Therese,	Ken,	Jay,	Steve	(Excused	- Lorraine,	Shawn)

7PM	Call	to	order

Evening	prayer

Pastors	Report
Discussing	purpose	of	the	leadership	group.

Choosing	individuals	who	are	part	and	involved	with	specific	initiatives	of	the	church.	○
People	who	are	INVOLVED	and	their	WAR	TO	THE	SIDEWALK.	○

•

Completed	Harvestfest- general	feedback	was	positive	and	emails	received	were	similar.	•
Seminary	was	visiting	for	two	months.	•
Sound	system	was	installed	and	slightly	restructured	after	install	for	our	church	for	better	sound.	•
Many	married	couples	who	are	following	the	precana	process.	•
Divine	dinner	dates	set	for	January	and	February	with	speakers	over	four	weeks.	•
Preparing	for	all	souls	mass.	•
Lenten	retreat	- 3/24-3/25-3/26	three	night	mission	Fr.	Dan	Brandenburg	- Legionary	of	Christ	•
Conducting	OCIA	program	for	14	individuals	•
Hired	a	new	youth	minister	and	working	with	her	involvement	in	church.	•
Diane	Hallenback	- Wednesday	AM	- Adult	education•

Harvestfest
1,500	attendees	including	500	kids•
Great	social	media	presence	and	church	name	being	shared	wide•
40	vendors	paid•
Layout	was	changed	and	better	area	for	people	to	sit.	•
Looking	for	co-chairs	and	more	help	to	assist	Erin.	•
Need	a	church	information	booth!	Invite	the	public	and	give	out	our	information	other	than	bulletin.	•
Missing	the	contact/follow	up	opportunity	with	harvestfest	(and	possibly	better	communication	with	parishioners)•

Financial	Suggestion
Bring	up	electronic	giving	during	the	announcements.	•

Open	Forum	
Discussing	the	Abbey	Johnson	speech	given	at	the	NHRTL	Function	on	10/8/24•
Meeting	last	Wednesday	of	the	month	- quarterly

1/29/25○
4/30/25○
8/27/25○
10/29/25○

•

8:25	PM	- Meeting	adjourned		

NEXT	MEETING	- 1/29/2025	- 7PM	

Leadership	Team	Meeting
10/10/24 7:02 PM


